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1. Create a Peer Teaching Roster 

 Overview: Rotate employees to teach their area of expertise. 

 Trigger Activity: Assign one employee per week to share a skill during a team 

meeting. 

 Questions to Ponder: 

o What expertise is most beneficial to the team? 

o How can shy employees be encouraged to participate? 

 Engagement Tip: Recognize each presenter with a certificate or small perk. 

 

2. Skill-Specific Discussion Forums 

 Overview: Form groups for employees to discuss skill-specific challenges. 

 Trigger Activity: Create forums (physical or virtual) for focused discussions on key 

skills. 

 Questions to Ponder: 

o What topics would spark the most interest? 

o How can you encourage honest and open dialogue? 

 Engagement Tip: Rotate facilitators to bring in diverse perspectives. 

 

3. Job Shadowing Days 

 Overview: Allow employees to observe colleagues in different roles. 

 Trigger Activity: Pair employees to shadow each other for one day. 

 Questions to Ponder: 

o What roles offer the most learning value? 

o How can insights from shadowing be documented? 

 Engagement Tip: Host a post-shadowing feedback session. 
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4. Brainstorming Workshops 

 Overview: Run workshops to solve current workplace challenges. 

 Trigger Activity: Identify a pressing issue and have employees brainstorm solutions. 

 Questions to Ponder: 

o How can you ensure all voices are heard? 

o What follow-up steps will bring ideas to life? 

 Engagement Tip: Share top ideas with leadership for potential implementation. 

 

5. Skill Swap Sessions 

 Overview: Employees exchange knowledge and teach each other new skills. 

 Trigger Activity: Match employees with complementary skills for one-on-one 

learning. 

 Questions to Ponder: 

o How can you identify skill gaps and pair employees effectively? 

o What metrics will show success? 

 Engagement Tip: Celebrate skill improvements during team meetings. 

 

6. DIY Video Tutorials 

 Overview: Employees create video tutorials for internal processes. 

 Trigger Activity: Use basic screen recording tools to document workflows. 

 Questions to Ponder: 

o What processes could benefit from video guides? 

o How can videos be kept concise and engaging? 

 Engagement Tip: Create a shared library of tutorials for easy access. 
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7. Lunch Hour Book Club 

 Overview: Organize a workplace book club focused on professional development 

topics. 

 Trigger Activity: Choose a book and schedule regular discussions during lunch 

breaks. 

 Questions to Ponder: 

o What books resonate most with your team’s goals? 

o How can discussions remain engaging and focused? 

 Engagement Tip: Rotate discussion leaders for each session. 

 

8. Internal Project Case Studies 

 Overview: Employees analyze past projects to identify successes and areas for 

improvement. 

 Trigger Activity: Select a project and assign a team to create a case study. 

 Questions to Ponder: 

o What lessons can be replicated in future projects? 

o How can challenges be mitigated in similar scenarios? 

 Engagement Tip: Present findings during an all-hands meeting. 
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9. DIY Problem-Solving Exercises 

 Overview: Employees collaborate to solve hypothetical workplace issues. 

 Trigger Activity: Draft a realistic scenario and have teams brainstorm solutions. 

 Questions to Ponder: 

o How realistic should scenarios be? 

o What skills are most developed during these exercises? 

 Engagement Tip: Share top solutions in a team newsletter. 

 

10. Personal Development Days 

 Overview: Set aside one day per quarter for self-directed skill-building. 

 Trigger Activity: Allow employees to choose their own learning activities. 

 Questions to Ponder: 

o What guidelines can maximize the day’s impact? 

o How can results be tracked? 

 Engagement Tip: Share learnings during a team recap session. 

 

 

11. Create Role-Specific Handbooks 

 Overview: Develop guides outlining best practices for each role. 

 Trigger Activity: Have employees contribute to building their role’s handbook. 

 Questions to Ponder: 

o What content is essential in each guide? 

o How often should handbooks be updated? 

 Engagement Tip: Highlight exemplary contributions in team meetings. 

 

12. Learning Buddy System 

 Overview: Pair employees to support each other’s learning journeys. 

 Trigger Activity: Match employees with similar development goals. 

 Questions to Ponder: 

o What criteria should guide pairings? 

o How can buddies track progress together? 

 Engagement Tip: Host regular buddy check-ins for updates. 
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13. Peer Feedback Circles 

 Overview: Employees provide constructive feedback to one another. 

 Trigger Activity: Organize small groups for structured feedback sessions. 

 Questions to Ponder: 

o What guidelines ensure feedback is productive? 

o How can feedback lead to actionable improvements? 

 Engagement Tip: Acknowledge participants’ efforts in creating a growth culture. 

 

14. Hands-On Simulation Exercises 

 Overview: Use role-playing to simulate challenging workplace scenarios. 

 Trigger Activity: Create a scenario and assign employees roles to act out solutions. 

 Questions to Ponder: 

o What scenarios offer the most valuable lessons? 

o How can simulations mimic real-world pressures? 

 Engagement Tip: Review simulations as a team to extract key takeaways. 

 

15. Peer-Led Training Programs 

 Overview: Empower employees to lead training sessions on their expertise. 

 Trigger Activity: Poll employees on topics they feel confident teaching. 

 Questions to Ponder: 

o How can you ensure content quality in peer-led training? 

o What recognition motivates trainers? 

 Engagement Tip: Offer certificates to trainers. 

 

16. Skill Gap Analysis Workshops 

 Overview: Conduct workshops to identify team skill gaps and training needs. 

 Trigger Activity: Use a simple survey or group discussion to gather input. 

 Questions to Ponder: 

o What skills are most critical for upcoming projects? 

o How can you prioritize addressing these gaps? 

 Engagement Tip: Share the results with the team and collaborate on a training 

roadmap. 

 

 

http://www.tlmm.com.my/


100 L&D Hacks with ‘RM0.00’ Trainer Fees! By Cheryl Lourdes 

 

By Cheryl Lourdes, your L&D Consultant from The Learning MatchMaker – MatchMaking you with Great 
Expert Trainers and Contents Since Year 2010   www.tlmm.com.my  

17. Create an Internal Podcast 

 Overview: Record and share short audio sessions on workplace topics. 

 Trigger Activity: Have employees volunteer as hosts or contributors for specific 

episodes. 

 Questions to Ponder: 

o What topics resonate most with employees? 

o How can you keep episodes concise and engaging? 

 Engagement Tip: Feature top-performing episodes in team meetings. 

 

 

18. Interdepartmental Learning Exchanges 

 Overview: Employees from different departments teach each other their workflows. 

 Trigger Activity: Schedule bi-weekly exchanges focused on specific processes. 

 Questions to Ponder: 

o How can learning exchanges improve collaboration? 

o What departments have overlapping challenges? 

 Engagement Tip: Conclude with a discussion on how teams can support each other. 

 

19. Develop "Day in the Life" Presentations 

 Overview: Employees present what their typical workday looks like. 

 Trigger Activity: Assign each team member a slot to share their role’s 

responsibilities. 

 Questions to Ponder: 

o What misunderstandings can this activity clarify? 

o How can presentations spark cross-departmental support? 

 Engagement Tip: Include a Q&A at the end of each presentation. 
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20. Knowledge Reinforcement Quizzes 

 Overview: Use quizzes to reinforce training concepts after workshops or sessions. 

 Trigger Activity: Create a quiz on recent training content using free tools like Google 

Forms. 

 Questions to Ponder: 

o How can quizzes highlight areas that need more attention? 

o What format ensures maximum participation? 

 Engagement Tip: Announce top scorers during team huddles. 

 

21. Employee-Led Panels 

 Overview: Host panel discussions featuring employees with unique insights. 

 Trigger Activity: Identify topics and select panelists from different teams. 

 Questions to Ponder: 

o How can panels inspire actionable takeaways? 

o What topics align with current team priorities? 

 Engagement Tip: Collect audience questions beforehand for richer discussions. 

 

22. Project Post-Mortem Reviews 

 Overview: Analyze completed projects to learn from successes and failures. 

 Trigger Activity: Organize a review meeting after each major project. 

 Questions to Ponder: 

o What worked well, and what didn’t? 

o How can these lessons shape future projects? 

 Engagement Tip: Document findings and share a summary with the entire team. 

 

23. Daily Stand-Up Learning Shares 

 Overview: Dedicate 2–3 minutes in daily stand-ups for knowledge sharing. 

 Trigger Activity: Assign a team member to share a tip or insight during each 

meeting. 

 Questions to Ponder: 

o How can this practice maintain relevance to team goals? 

o What other formats could encourage consistent participation? 

 Engagement Tip: Celebrate particularly impactful shares with shoutouts. 
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24. Real-Time Problem Clinics 

 Overview: Provide a forum for employees to seek immediate help on challenges. 

 Trigger Activity: Schedule weekly clinics where employees can bring their 

questions. 

 Questions to Ponder: 

o What are the most common challenges employees face? 

o How can clinics encourage solution-sharing? 

 Engagement Tip: Rotate facilitators to keep perspectives fresh. 

 

25. Recognition Showcases 

 Overview: Showcase employees’ accomplishments to inspire learning. 

 Trigger Activity: Dedicate a meeting segment to highlighting completed projects or 

personal achievements. 

 Questions to Ponder: 

o How can recognition encourage others to excel? 

o What’s the best way to balance work and recognition? 

 Engagement Tip: Include visuals like slides or photos to bring achievements to life. 
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26. Collaborative Brain Dumps 

 Overview: Teams brainstorm solutions to a challenge in rapid-fire sessions. 

 Trigger Activity: Set a timer for 10 minutes of idea generation, then discuss. 

 Questions to Ponder: 

o How can quick thinking lead to breakthrough ideas? 

o What topics lend themselves to this activity? 

 Engagement Tip: Offer incentives for the most creative or implementable ideas. 

 

27. Create a Team Blog 

 Overview: Employees contribute articles about skills, tools, or successes. 

 Trigger Activity: Assign a monthly theme and solicit blog posts. 

 Questions to Ponder: 

o How can blogs encourage reflective thinking? 

o What themes align with organizational goals? 

 Engagement Tip: Feature top articles in company-wide emails. 

 

28. Rapid Learning Sprints 

 Overview: Focus on mastering one skill or tool in a short, intense timeframe. 

 Trigger Activity: Dedicate one week to learning a skill and applying it to a task. 

 Questions to Ponder: 

o How can these sprints avoid burnout? 

o What skills are most suited for short learning cycles? 

 Engagement Tip: Hold a showcase at the end of the sprint. 
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29. Team Skill Inventories 

 Overview: Create an inventory of team members’ skills for reference. 

 Trigger Activity: Use surveys to collect data on employees’ strengths. 

 Questions to Ponder: 

o How can this inventory encourage collaboration? 

o What’s the best way to keep it updated? 

 Engagement Tip: Make the inventory accessible to all employees. 

 

30. Internal Training Competitions 

 Overview: Host friendly contests to improve participation in training. 

 Trigger Activity: Create a leaderboard for employees completing training modules. 

 Questions to Ponder: 

o How can competitions foster healthy camaraderie? 

o What incentives encourage participation? 

 Engagement Tip: Reward top participants with fun, non-monetary prizes. 

 

31. Cross-Functional Problem-Solving Teams 

 Overview: Form temporary teams from different departments to tackle challenges. 

 Trigger Activity: Assign a specific problem and allow teams two weeks to develop 

solutions. 

 Questions to Ponder: 

o How can diverse perspectives enhance problem-solving? 

o What kinds of problems are best suited for this approach? 

 Engagement Tip: Present team solutions in a meeting and implement the best ones. 

 

32. Internal Knowledge Fairs 

 Overview: Host an event where employees share expertise at booths or stations. 

 Trigger Activity: Ask employees to prepare short presentations or displays on 

specific skills or tools. 

 Questions to Ponder: 

o How can knowledge fairs encourage learning across teams? 

o What logistics ensure maximum participation? 

 Engagement Tip: Offer “Best Booth” or “Best Presenter” awards based on attendee 

feedback. 
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33. Reflection Journals 

 Overview: Encourage employees to document learning experiences in journals. 

 Trigger Activity: Provide a template with prompts such as "What did I learn today?" 

or "How can I apply this skill?" 

 Questions to Ponder: 

o How does reflection solidify learning? 

o What insights can be shared from journal entries? 

 Engagement Tip: Organize a voluntary “Reflection Sharing Day.” 

 

34. Volunteer-Led Learning Clubs 

 Overview: Form clubs focused on specific skills or interests (e.g., coding, leadership). 

 Trigger Activity: Ask for volunteer leaders to organize and run monthly meetings. 

 Questions to Ponder: 

o What topics have the most interest? 

o How can clubs be made inclusive and diverse? 

 Engagement Tip: Highlight club activities in company newsletters. 

 

35. Role Play for Customer Scenarios 

 Overview: Practice handling challenging customer interactions through role play. 

 Trigger Activity: Assign roles (customer, employee) and act out scenarios in small 

groups. 

 Questions to Ponder: 

o What scenarios reflect real workplace challenges? 

o How can feedback improve future role plays? 

 Engagement Tip: Rotate roles so everyone gains diverse perspectives. 
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36. Create a "How I Work" Series 

 Overview: Employees share their productivity hacks and workflows. 

 Trigger Activity: Host a session where team members present tools and techniques 

they use. 

 Questions to Ponder: 

o How can diverse methods improve team efficiency? 

o What tools are most universally beneficial? 

 Engagement Tip: Compile tips into a shared guide for all employees. 

 

37. Goal-Setting Workshops 

 Overview: Facilitate workshops to help employees define and track personal and 

professional goals. 

 Trigger Activity: Provide goal-setting templates and group brainstorming sessions. 

 Questions to Ponder: 

o What metrics ensure goals are measurable and achievable? 

o How can teams support each other’s goals? 

 Engagement Tip: Host quarterly goal-review check-ins to track progress. 

 

 

38. DIY Whiteboard Explainers 

 Overview: Use whiteboards or digital tools for employees to break down complex 

topics. 

 Trigger Activity: Assign employees to create short whiteboard presentations on a 

topic. 

 Questions to Ponder: 

o What topics benefit most from visual explanations? 
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o How can explainer sessions stay concise? 

 Engagement Tip: Share the best presentations company-wide. 

 

39. Productivity Challenges 

 Overview: Teams compete to implement and showcase productivity hacks. 

 Trigger Activity: Assign teams to optimize a process and present their results. 

 Questions to Ponder: 

o What areas of work need productivity improvements? 

o How can teams measure the impact of changes? 

 Engagement Tip: Celebrate the most impactful productivity improvement. 

 

40. Resource Creation Contests 

 Overview: Employees compete to create the best internal resources (guides, videos). 

 Trigger Activity: Set up a competition with clear criteria for resource creation. 

 Questions to Ponder: 

o How can resources be made accessible to all teams? 

o What content is most valuable for day-to-day operations? 

 Engagement Tip: Publish the top entries and credit the creators. 

 

41. Peer Accountability Groups 

 Overview: Small groups help each other stay on track with learning goals. 

 Trigger Activity: Form groups that meet weekly to share updates and challenges. 

 Questions to Ponder: 

o What makes accountability groups successful? 

o How can these groups address setbacks? 

 Engagement Tip: Rotate group facilitators to keep sessions dynamic. 

 

42. Design Thinking Workshops 

 Overview: Apply design thinking to solve team or organizational challenges. 

 Trigger Activity: Conduct workshops with brainstorming, prototyping, and testing 

phases. 

 Questions to Ponder: 

o How can empathy improve problem-solving? 

o What prototypes can be implemented immediately? 

 Engagement Tip: Document the workshop process for knowledge sharing. 
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43. Internal Case Study Competitions 

 Overview: Teams develop and present case studies based on internal challenges. 

 Trigger Activity: Assign challenges and give teams a month to create case studies. 

 Questions to Ponder: 

o How can past challenges inform future strategies? 

o What criteria ensure case studies are actionable? 

 Engagement Tip: Share winning case studies in company-wide meetings. 

 

44. Recognition Through Knowledge Sharing 

 Overview: Reward employees who consistently contribute knowledge. 

 Trigger Activity: Track and highlight employees who share ideas, tools, or solutions. 

 Questions to Ponder: 

o What motivates employees to share knowledge? 

o How can recognition be made meaningful? 

 Engagement Tip: Offer badges or titles like “Knowledge Champion.” 

 

45. Build a knowledge Wall 

 Overview: Use a wall or virtual platform to display key learnings or tips. 

 Trigger Activity: Allow employees to contribute insights and quotes to the wall. 

 Questions to Ponder: 

o How can this wall stay dynamic and updated? 

o What formats encourage contributions? 

 Engagement Tip: Feature a “Tip of the Month” from the wall. 
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46. Team-Building Through Learning Games 

 Overview: Use games like trivia or charades to reinforce learning concepts. 

 Trigger Activity: Create a learning-focused game for your next team meeting. 

 Questions to Ponder: 

o How can games align with training objectives? 

o What incentives encourage participation? 

 Engagement Tip: Reward the winning team with fun perks like extra break time. 

 

47. Storytelling for Lessons Learned 

 Overview: Employees share stories about successes and challenges. 

 Trigger Activity: Host storytelling sessions during team meetings. 

 Questions to Ponder: 

o How can stories inspire change? 

o What makes a story relatable? 

 Engagement Tip: Create a digital archive of these stories for future reference. 

 

48. Create DIY Cheat Sheets 

 Overview: Develop quick reference guides for tools or workflows. 

 Trigger Activity: Assign teams to create cheat sheets for common tasks. 

 Questions to Ponder: 

o What tasks need simplified instructions? 

o How can cheat sheets be kept accessible? 

 Engagement Tip: Publish a “Cheat Sheet of the Week” in team channels. 

 

49. Personal Presentation Challenges 

 Overview: Employees prepare short presentations to build confidence and 

communication skills. 

 Trigger Activity: Assign a topic and limit presentations to five minutes. 

 Questions to Ponder: 

o What topics encourage creativity? 

o How can presenters receive constructive feedback? 

 Engagement Tip: Offer prizes for the most engaging presentations. 
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50. Create a Learning Playlist 

 Overview: Curate lists of videos, podcasts, and articles for employees. 

 Trigger Activity: Ask employees to contribute their favorite learning materials. 

 Questions to Ponder: 

o How can playlists cater to different learning styles? 

o What themes resonate with team goals? 

 Engagement Tip: Share playlists in team emails or internal portals. 

 
 

51. Group Brainwriting Sessions 

 Overview: Encourage quiet brainstorming where ideas are written down before 

sharing. 

 Trigger Activity: Distribute index cards and have participants jot down ideas for a 

challenge. 

 Questions to Ponder: 

o How does written brainstorming differ from verbal discussions? 

o What topics are best suited for brainwriting? 

 Engagement Tip: Combine all ideas into a single document and vote on the best 

ones. 

 

52. Role Reversal Exercises 

 Overview: Employees swap roles temporarily to understand different perspectives. 

 Trigger Activity: Choose two employees to exchange roles for a day or an hour. 

 Questions to Ponder: 
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o What insights can this provide about interdepartmental challenges? 

o How can these experiences improve empathy and collaboration? 

 Engagement Tip: Share reflections during a team meeting. 

 

53. Storyboarding Team Goals 

 Overview: Use storyboards to visually outline team objectives and strategies. 

 Trigger Activity: Provide paper or digital tools for teams to sketch their goals. 

 Questions to Ponder: 

o How does visualization help clarify goals? 

o What follow-up actions ensure these goals are met? 

 Engagement Tip: Display the storyboards in a common area as a reminder. 

 

54. Create a "Quick Wins" Idea List 

 Overview: Employees suggest and implement simple, impactful workplace 

improvements. 

 Trigger Activity: Collect ideas for quick wins in a suggestion box or digital form. 

 Questions to Ponder: 

o What small changes could significantly boost productivity or morale? 

o How can you prioritize which ideas to implement? 

 Engagement Tip: Celebrate implemented ideas during team meetings. 

 

55. Scenario-Based Decision-Making Drills 

 Overview: Employees practice making decisions in simulated scenarios. 

 Trigger Activity: Present a workplace dilemma and ask teams to outline their 

approach. 

 Questions to Ponder: 

o How can drills prepare employees for real-life challenges? 

o What criteria should guide decision-making? 

 Engagement Tip: Share the best solutions and their rationale with the larger group. 

 

56. Internal Knowledge Exchange Board 

 Overview: Create a space for employees to request and share knowledge. 

 Trigger Activity: Use a whiteboard or online platform where employees can post 

questions and answers. 

 Questions to Ponder: 
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o What topics generate the most engagement? 

o How can contributions be encouraged? 

 Engagement Tip: Feature the most helpful contributors in team emails. 

 

57. Weekly Challenge Emails 

 Overview: Send out a learning challenge every week for employees to complete. 

 Trigger Activity: Include a task such as “Learn a keyboard shortcut” or “Teach a 

colleague something new.” 

 Questions to Ponder: 

o How can challenges remain relevant to workplace goals? 

o What formats engage the most participants? 

 Engagement Tip: Share completed challenges on internal communication platforms. 

 

 

 

58. Develop an Idea Journal 

 Overview: Encourage employees to record and share innovative ideas. 

 Trigger Activity: Provide journals or digital notebooks for employees to track ideas. 

 Questions to Ponder: 

o How can the organization support idea implementation? 

o What feedback mechanisms ensure ideas are actionable? 

 Engagement Tip: Review and implement promising ideas quarterly. 
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59. Team Retrospective Meetings 

 Overview: Reflect on completed projects to learn and improve. 

 Trigger Activity: Use prompts like “What went well?” and “What could have been 

better?” 

 Questions to Ponder: 

o How can retrospectives prevent recurring mistakes? 

o What follow-up actions ensure lessons are applied? 

 Engagement Tip: Rotate meeting facilitators to encourage participation. 

 

60. Collaborative Whiteboard Walls 

 Overview: Use physical or digital whiteboards for ongoing team collaboration. 

 Trigger Activity: Assign sections for brainstorming, task updates, or tips. 

 Questions to Ponder: 

o What layouts encourage maximum engagement? 

o How can updates be organized to avoid clutter? 

 Engagement Tip: Recognize active contributors weekly. 

 

61. Internal Training Video Series 

 Overview: Employees create videos on workplace tools or skills. 

 Trigger Activity: Assign topics and ask for short 3-5 minute instructional videos. 

 Questions to Ponder: 

o How can videos be made engaging and accessible? 

o What topics would most benefit from visual learning? 

 Engagement Tip: Add the videos to a shared internal portal. 

 

62. Run a Myth-Busting Session 

 Overview: Debunk workplace myths or misconceptions through interactive sessions. 

 Trigger Activity: Research and present common myths and facts related to work 

processes. 

 Questions to Ponder: 

o How can busting myths improve processes? 

o What sources ensure accuracy? 

 Engagement Tip: Encourage employees to submit myths to debunk. 
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63. Host "Ask Me Anything" Sessions 

 Overview: Leaders or subject matter experts answer employee questions live. 

 Trigger Activity: Schedule an AMA session and collect questions in advance. 

 Questions to Ponder: 

o How can these sessions improve transparency? 

o What topics generate the most curiosity? 

 Engagement Tip: Record the session for those unable to attend. 

 

64. Employee-Generated Surveys 

 Overview: Employees design surveys to gather feedback or insights. 

 Trigger Activity: Host a workshop on creating effective survey questions. 

 Questions to Ponder: 

o What feedback is most valuable for the organization? 

o How can survey results drive meaningful change? 

 Engagement Tip: Share survey findings and follow-up actions. 

 

 

65. Create a Digital Skills Showcase 

 Overview: Employees demonstrate how they use digital tools to streamline work. 

 Trigger Activity: Host a session where employees share software tips and tricks. 

 Questions to Ponder: 

o What tools are underutilized in the workplace? 

o How can demonstrations encourage adoption? 

 Engagement Tip: Compile tips into a digital toolkit for all employees. 
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66. Facilitate a Peer-Led Training Day 

 Overview: Dedicate a day for employees to teach workshops. 

 Trigger Activity: Create a schedule of short sessions led by different employees. 

 Questions to Ponder: 

o What topics are employees most excited to teach? 

o How can the day accommodate diverse learning styles? 

 Engagement Tip: Record sessions for future use. 

 

67. Host Monthly Fireside Chats 

 Overview: Hold informal discussions on workplace trends or skills. 

 Trigger Activity: Invite leaders or external stakeholders to speak informally. 

 Questions to Ponder: 

o How can chats stay relevant and engaging? 

o What topics align with organizational goals? 

 Engagement Tip: Include a Q&A session to encourage interaction. 

 

68. Develop Scavenger Hunt Learning Games 

 Overview: Create a scavenger hunt with workplace-related clues and tasks. 

 Trigger Activity: Design a hunt focusing on finding internal resources or processes. 

 Questions to Ponder: 

o How can tasks reinforce useful skills? 

o What rewards motivate participation? 

 Engagement Tip: Offer team-based challenges for collaboration. 
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69. Create Team Highlight Videos 

 Overview: Showcase team achievements or learning highlights in video format. 

 Trigger Activity: Assign a team to create a short video about their recent project or 

milestone. 

 Questions to Ponder: 

o What content inspires team pride? 

o How can these videos encourage others to innovate? 

 Engagement Tip: Play the videos during company-wide meetings. 

 

70. Knowledge Treasure Trove 

 Overview: Create a digital repository for employees to explore and learn. 

 Trigger Activity: Ask employees to contribute documents, videos, or guides they’ve 

found helpful. 

 Questions to Ponder: 

o How can the treasure trove stay up-to-date? 

o What categories would be most useful? 

 Engagement Tip: Highlight new additions weekly. 

 

71. Create Role-Playing Scenarios 

 Overview: Employees role-play different workplace challenges to practice problem-

solving. 

 Trigger Activity: Assign scenarios (e.g., handling a difficult client) and have 

employees act them out in pairs. 

 Questions to Ponder: 

o What real-life situations need the most preparation? 

o How can feedback improve role-playing sessions? 

 Engagement Tip: Rotate participants to gain varied perspectives. 

 

72. Create a "Lessons Learned" Archive 

 Overview: Document key takeaways from projects and initiatives for future 

reference. 

 Trigger Activity: After completing a project, assign a team member to summarize 

lessons learned. 

 Questions to Ponder: 

o How can this archive prevent repeated mistakes? 

o What format ensures accessibility? 

 Engagement Tip: Include the archive in onboarding materials for new employees. 
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73. Mini Book Reviews 

 Overview: Employees review and share takeaways from professional development 

books. 

 Trigger Activity: Assign employees to present a 5-minute summary of a book 

they’ve read. 

 Questions to Ponder: 

o What books are most relevant to team goals? 

o How can reviews inspire further reading? 

 Engagement Tip: Collect summaries into a shared library for easy reference. 

 

 

74. Create Process Flowcharts 

 Overview: Visualize workflows to improve clarity and efficiency. 

 Trigger Activity: Assign employees to create flowcharts for specific processes they 

oversee. 

 Questions to Ponder: 

o How can visual aids streamline onboarding? 

o What processes would benefit most from visualization? 

 Engagement Tip: Display flowcharts in team areas for ongoing reference. 

 

75. Virtual Coffee Chats 

 Overview: Facilitate informal one-on-one virtual meetings for employees to build 

connections. 

 Trigger Activity: Randomly pair employees for 15-minute coffee chats using an 

online scheduler. 

 Questions to Ponder: 

o How can informal chats strengthen team dynamics? 
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o What prompts spark meaningful conversations? 

 Engagement Tip: Share takeaways from chats in team huddles. 

 

76. Create Role-Specific FAQs 

 Overview: Develop FAQ documents to answer common questions for each role. 

 Trigger Activity: Interview employees to identify frequently asked questions and 

draft answers. 

 Questions to Ponder: 

o What knowledge gaps could these FAQs address? 

o How can FAQs stay updated? 

 Engagement Tip: Review and refine FAQs during team meetings. 

 

77. Personal Productivity Workshops 

 Overview: Employees share techniques for improving daily productivity. 

 Trigger Activity: Host a workshop where team members demonstrate their favorite 

productivity tools or methods. 

 Questions to Ponder: 

o What productivity tips can be universally applied? 

o How can employees test and adopt new methods? 

 Engagement Tip: Create a shared document with tips from the workshop. 

 

78. Build Knowledge Maps 

 Overview: Visualize areas of expertise within the team or organization. 

 Trigger Activity: Use a mind-mapping tool to create a knowledge map of team 

strengths. 

 Questions to Ponder: 

o How can maps encourage collaboration? 

o What gaps are revealed through mapping? 

 Engagement Tip: Share maps during team strategy meetings. 

 

79. DIY Team Podcasts 

 Overview: Record podcasts on workplace topics for team members to learn on the go. 

 Trigger Activity: Assign employees to create short podcasts on workplace challenges 

or skills. 

 Questions to Ponder: 
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o How can podcasts supplement other learning initiatives? 

o What topics are most engaging in audio format? 

 Engagement Tip: Share podcasts in a team newsletter. 

 

80. Create a Problem-Solving Repository 

 Overview: Store solutions to recurring workplace challenges. 

 Trigger Activity: Document common problems and their resolutions in a shared 

database. 

 Questions to Ponder: 

o What types of problems should be prioritized? 

o How can employees contribute to the repository? 

 Engagement Tip: Include a "Featured Solution of the Month" in team 

communications. 

 

81. Debrief on Key Projects 

 Overview: Conduct structured debriefs to discuss project successes and 

improvements. 

 Trigger Activity: Host a meeting after each project to collect insights and feedback. 

 Questions to Ponder: 

o What processes were most effective? 

o How can feedback shape future projects? 

 Engagement Tip: Document takeaways and share them in a summary email. 

 

82. Develop Employee Spotlights 

 Overview: Highlight individual employees' skills and contributions. 

 Trigger Activity: Feature an employee in team meetings or newsletters each week. 

 Questions to Ponder: 

o What accomplishments inspire others to excel? 

o How can spotlights foster team morale? 

 Engagement Tip: Allow spotlighted employees to share a tip or tool they use. 
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83. Create Internal Learning Challenges 

 Overview: Encourage employees to complete specific learning activities within a set 

timeframe. 

 Trigger Activity: Develop a challenge like "Learn three new tools this month" and 

track progress. 

 Questions to Ponder: 

o What motivates employees to engage in learning? 

o How can challenges align with business goals? 

 Engagement Tip: Announce winners in a team-wide celebration. 

 

84. Build a Collaborative Glossary 

 Overview: Create a glossary of key terms and acronyms used within the organization. 

 Trigger Activity: Ask teams to contribute terms and definitions. 

 Questions to Ponder: 

o How can a shared glossary reduce confusion? 

o What formats ensure easy access? 

 Engagement Tip: Update and share the glossary quarterly. 

 

85. Time Capsule of Achievements 

 Overview: Record milestones and accomplishments for future reference. 

 Trigger Activity: Create a digital or physical time capsule with team contributions. 

 Questions to Ponder: 

o How can reviewing past achievements inspire future success? 

o What format preserves memories effectively? 

 Engagement Tip: Open the time capsule annually to reflect on progress. 
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86. Volunteer Knowledge Sharing Days 

 Overview: Employees volunteer to teach short sessions on workplace-relevant skills. 

 Trigger Activity: Schedule a day for knowledge-sharing activities with a signup 

sheet for volunteers. 

 Questions to Ponder: 

o What topics generate the most interest? 

o How can volunteers be supported in session preparation? 

 Engagement Tip: Provide certificates for volunteers. 

 

87. Create "Skill of the Month" Themes 

 Overview: Focus team learning efforts on one skill per month. 

 Trigger Activity: Announce the skill and provide resources or workshops. 

 Questions to Ponder: 

o How can themes align with team objectives? 

o What incentives encourage participation? 

 Engagement Tip: Share progress updates in weekly meetings. 

 

 

88. Develop an Internal Mentorship Network 

 Overview: Create a system for pairing mentors and mentees within the organization. 

 Trigger Activity: Match employees based on goals and expertise. 

 Questions to Ponder: 

o What criteria ensure successful mentorship? 

o How can mentorship outcomes be tracked? 

 Engagement Tip: Celebrate mentorship milestones publicly. 
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89. Create Interactive Learning Maps 

 Overview: Develop interactive maps highlighting available learning resources. 

 Trigger Activity: Use digital tools to create a clickable map of resources. 

 Questions to Ponder: 

o What resources are most underutilized? 

o How can maps encourage exploration? 

 Engagement Tip: Highlight new resources monthly. 

 

90. Host a Skill Marathon 

 Overview: Dedicate a day to rapid learning sessions on various topics. 

 Trigger Activity: Schedule back-to-back 30-minute workshops throughout the day. 

 Questions to Ponder: 

o How can diverse topics maintain engagement? 

o What metrics measure the day’s success? 

 Engagement Tip: Share session highlights in a recap video. 

 

91. Create Employee-Led Resource Lists 

 Overview: Employees compile lists of resources that have helped them in their roles. 

 Trigger Activity: Ask each employee to contribute one resource to a shared 

document. 

 Questions to Ponder: 

o What criteria ensure resources are high-quality? 

o How can the list be organized for easy access? 

 Engagement Tip: Rotate a "Contributor of the Month" recognition. 

 

92. Organize Reflection Circles 

 Overview: Small groups discuss recent successes and challenges in a reflective 

format. 

 Trigger Activity: Host monthly reflection meetings with prompts to guide 

discussions. 

 Questions to Ponder: 

o What structures make reflections productive? 

o How can reflections inform future actions? 

 Engagement Tip: Document insights and share summaries with the larger team. 
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93. Build a Team Learning Playbook 

 Overview: Compile team learning methods and tips into a playbook. 

 Trigger Activity: Assign sections of the playbook to different team members. 

 Questions to Ponder: 

o What makes a playbook easy to use? 

o How can it be updated regularly? 

 Engagement Tip: Share the playbook during onboarding. 

 

94. Run Feedback Swap Sessions 

 Overview: Pair employees to give and receive constructive feedback. 

 Trigger Activity: Create structured sessions with clear feedback guidelines. 

 Questions to Ponder: 

o How can feedback be made actionable? 

o What follow-up ensures improvements? 

 Engagement Tip: Encourage participants to track progress from feedback. 

 

 

 

 

95. Create Challenge Boards 

 Overview: Display current challenges and invite employees to suggest solutions. 
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 Trigger Activity: Use a physical or digital board where employees can post and 

answer challenges. 

 Questions to Ponder: 

o How can boards inspire creativity? 

o What incentives encourage participation? 

 Engagement Tip: Implement the most popular solutions. 

 

96. Monthly Knowledge Exchange Lunches 

 Overview: Host casual lunches where employees discuss workplace challenges and 

tips. 

 Trigger Activity: Pick a topic for each lunch and invite employees to share 

experiences. 

 Questions to Ponder: 

o How can lunch discussions stay focused? 

o What prompts encourage meaningful dialogue? 

 Engagement Tip: Summarize key takeaways and share them post-lunch. 

 

97. Knowledge Kahoots 

 Overview: Use Kahoot quizzes to gamify learning sessions. 

 Trigger Activity: Create a quiz based on recent training or team knowledge. 

 Questions to Ponder: 

o How can quizzes reinforce key concepts? 

o What incentives encourage participation? 

 Engagement Tip: Offer leaderboard recognition for top scorers. 

 

 

http://www.tlmm.com.my/


100 L&D Hacks with ‘RM0.00’ Trainer Fees! By Cheryl Lourdes 

 

By Cheryl Lourdes, your L&D Consultant from The Learning MatchMaker – MatchMaking you with Great 
Expert Trainers and Contents Since Year 2010   www.tlmm.com.my  

 

 

98. Digital Bulletin Boards for Learning Goals 

 Overview: Create a space for employees to post and track personal learning goals. 

 Trigger Activity: Set up a shared document or tool for goal-sharing. 

 Questions to Ponder: 

o How can goals align with team objectives? 

o What systems encourage goal completion? 

 Engagement Tip: Celebrate completed goals in team meetings. 

 

99. Spotlight Guest Presenters 

 Overview: Invite employees to present on hobbies or personal expertise. 

 Trigger Activity: Organize sessions where employees showcase a personal passion or 

skill. 

 Questions to Ponder: 

o How can presentations build team connections? 

o What topics spark the most engagement? 

 Engagement Tip: Record and share presentations company-wide. 

 

100. Run a Workplace Hackathon 

 Overview: Host a one-day event to brainstorm and prototype workplace solutions. 

 Trigger Activity: Set a theme (e.g., “Streamline a Process”) and form teams to create 

solutions. 

 Questions to Ponder: 

o What focus areas align with team objectives? 

o How can solutions be implemented quickly? 

 Engagement Tip: Celebrate winning ideas and assign resources for implementation. 
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A message from Aurthor of this eBook: 

As the author of this eBook and CEO of The Learning Matchmaker Sdn Bhd, I, Cheryl Lourdes, am 

dedicated to revolutionizing corporate learning. With over 18 years of experience in sales, 

marketing, and management across various industries, I have developed innovative strategies to 

enhance organizational learning and development. 

 

Start Small, Grow Big -Implementing peer-led sessions or role-reversal workshops can initiate 

significant cultural shifts, promoting collaboration and understanding across teams. 

Cultivate a Learning Culture -Encouraging daily stand-ups, reflection journals, or lunch-hour book 

clubs embeds learning into daily routines, transforming it into a natural part of your workplace 

rhythm. 

Innovate Within Your Workspace - Organizing workplace hackathons or creating knowledge-sharing 

platforms turns the workplace into a playground for growth, sparking creativity and engagement 

among employees. 

Consistency is Key -Establishing regular learning rituals—daily, weekly, or monthly—leads to 

mastery, embedding development into your team's DNA. 

Orchestrate Organizational Harmony -Viewing your organization as an orchestra, with each hack as 

an instrument and each team member as a musician, allows you to conduct a symphony of growth, 

innovation, and collaboration. 

 

Begin with a single hack. Let it take root and observe how it transforms your workplace into a culture 

of continuous learning and adaptability. 

 

Ready to plant the first seed? 

Cheryl Lourdes 

CEO of The Learning Matchmaker Sdn Bhd 

 Author of "61 Secrets of Hiring High Potential Trainers", 4 times, Award winner in HR and L&D 

Industry, a recognised trusted advisor for reputable MNCs and GLCs in Malaysia 

 The Learning Matchmaker is founded in 2010 to provide innovative and creative learning services to 

organizations. My passion lies in engaging customers through high-profile training contents engaged 

by credible expert trainers.   

 

For more information, visit The Learning Matchmaker. 

www.tlmm.com.my  
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